The truth about mergers

What really happens during mergers in the public sector? 
	 
	Management
	People's Behaviour
	Results

	Discussions
	All senior staff feel they have some input to the decision. Their views are sought.
	Senior staff feel cautious optimism. Every one else feels

Uncertainty, Ambiguity, Mistrust
	Management is distracted, but work goes on for the customers.

	Rumours
	No clarity about who is driving the process or why
	Low morale

Weak commitment

Self preservation kicks in
	Communication suffers in house.

	 
	Senior staff begin to feel they are only getting half of the story.
	Some people bail out.

Power struggles begin at all levels
	Productivity problems

Customers told nothing to worry about

	Initial announcements
	Many decisions are improvised.

Some will be wrong.

"Decisions" will be changed
	Managers tend to give away their power while they wait for clear signals.

Staff think everyone is incompetent. Unions get involved
	Team playing becomes more difficult

Customers still told "business as usual"

	 
	Managers need to distinguish between:

- Insurgents, trying to cause problems

-Sufferers, just having difficulty managing their behaviour
	Everyone in the body being "taken over" senses loss, shock and numbness; some brood and suffer. People deal with it by:

- Visible anger, frustration

- Bottled up, moody, resentful
	Managers try to control behaviours, forgetting they are therapeutic.

Negativism about the org. may be expressed externally as victimhood

Fear of taking risks

Planning drift

	Processes defined

Flow chart proposed
	"They" are in charge of a process which is hard to alter.

Managers don't know how much authority they have.

Difficult to get answers to questions

Harder to get decisions
	Blame the managers who don't have the answers staff want.

Increased demand for formal communications and firm decisions. Managers fear to say anything in case they are wrong.

Fear of the new, idealising of "the old days"
	People worry about what might happen and don't actually do anything

Revert to comfort zone, resistance to new ideas.

	Implementation
	Managers have to deliver the changes, but they are defined by somewhere else. Responsibility without authority.
	Competition for jobs leads to suspicion, personal criticism

Differences in corporate culture are assumed to be personal behaviours
	Self absorption affects service delivery

	Merger complete
	Governance now sorted. People know their roles. Board assumes everything is now fine.
	Conflicting corporate cultures become a real problem in the work place. Some staff still feel loyal to the old days and defend their legacy. Harmonisation is delicate.
	Takes much longer to start again than anyone expected.


