Weighted matrix decision making tool.  
Note: the process is more important than the final score. It helps you to think.

Your options and motivators will be, of course, different. Be honest – only you will ever know ….

· Choose your options in blue down the left hand column

· Decide what motivates you in red across the top. Allocate weighting = .5 for no more than two of the motivators.

· Decide your criteria in green for each motivator in the boxes at the bottom of each column. 
· Score 1-5 with 5 as high, then multiply by the weighting. Total up each option - the last column may be illuminating….           
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